[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
 Regular Monthly Meeting      via Zoom				June 7, 2022 – 7pm-8:30 pm

Attendance via Zoom: 
Richard B., Bob M., Brian B., Tom Z., B., Mark B., Tracy G., Matt S., Kelsey, Jim S., Evan M.,


Agenda Items and Minutes: 

Agenda
1. Review Prior meeting minutes and actions items – Reviewed.  Agenda agreed to.
2. Instructor and Committee Lessons Learned from the 2022 Scramble Class – Some Zoom is better.  Some in person is better.  Knots need to be in person.  Google doc was good for recording sessions.  
1. Student Evaluation Books – Can we provide access to more instructors to provide input on Google docs?
2. Have instructor meeting prior to Experience FT
3. Provide brief history of Mountaineers and FOTH in the 1st lecture.
4. Significant changes to Navigation needs to take place.
5. Went through a review of student feedback.
3. Summary of Student Feedback  -
1. Web site input
2. Quiz Feedback
4. Discuss and Agree on a frame work for 2023 (Zoom, Zoom/In-person, In-Person, etc.) – See Richard’s notes.
1. Intro and expectations (get to know the students) in person
2. Lecture 3 Knots – in person, rockfall avoidance Zoon
5. This also applies to the Navigation Class
6. Preliminary Schedule for 2023 season (Scramble , navigation and WFA )  - Draft at this link
7. Recognition (who , what , when,  Points for Passes)
8. Committee Membership Review - Who will carry over to next year?
9. Chairman Replacement – Identify a committee to start the process  


[bookmark: _Hlk532720416]New Action Item log:
	Agenda Item
	Action Items

	Action Items:
	· Carol to determine if hardware budget can be used for boot scholarship.

	Agenda Item 6.
	· Richard to add grading sheets to course agenda.

	Agenda Item 12.
	· Richard to send email to scramble community regarding boot scholarship

	Agenda Item 15.
	· Richard to add request to course lecture. 

	Agenda Item 18.
	· Matt to look up process previously used to find new Committee Chair.  Matt to share process with Committee.   

	Last Month Action Log.
	· Richard to schedule Ice Axe refresher on Easter.   



